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Report of: Head of Human Resources

Title of Report: Health and Safety Audit — Follow-up 2008/09 — Action Plan

Summary and Recommendations

Purpose of repbrt: To provide the Committee with an update summarising the actions
taken since the Health and Safety audit follow-up report was presented on 24 March 2009,
and to set out the action plan for addressing the outstanding issues.

Report Approved by:
Finance: Chris Kaye: Group Accountant
Legal: Lindsay Cane: Legal Services Manager /Deputy Monitoring Officer

Policy Framework: Improving value for money and service performance.

Recommendation(s):

1) The Committee is requested to note the progress and action plans in response to the
Health and Safety Audit follow-up; and

2) To note the responses to questions posed in appendix 1 of the Health & Safety Audit
follow up report

Summary

The Committee received a report on internal audit progress at its meeting on 24 March
2009, and requested an action plan detailing progress in implementing recommendations
at its next meeting. The report sets out our approach to corporate assurance and
governance of health and safety management. The attached schedule outlines the main
issues and an action plan against each item, and answers the questions posed in
appendix 1 of the report.

Framework for Corporate Health and Safety Assurance and Governance

1. The Council follows an occupational health and safety management system model
based on OHSAS 18001standard.
Policy ‘
2. The Council's Health and Safety Policy is reviewed annually by Safety Committee
and by Heath & Safety Performance Management Board (H&SPMB), which
consists of the Chief Executive and Directors.
Organisation
3. The Council's Health and Safety Policy sets out the organisational arrangements
for managing health and safety.

4. It requires Heads of Service to make their arrangements and delegate through
Local Safety Arrangements. These should be reviewed annually and copies lodged
with the Corporate Safety Adviser (CSA).




Planning and Implementation

5. Risk assessment lies at the heart of planning for health and safety. Risk

assessment is the responsibility of Heads of Service. Risk assessments are
~ reviewed annually and when circumstances dictate. All assessments should include
action plans.

6. Copies of all risk assessments, action plans and the results of reviews are to be
sent to the CSA.

7. Changes in legislation or other external drivers of health and safety improvement
will be reported monthly on the H&S bulletin page of the intranet and to Safety
Committee quarterly and H&SPMB twice a year.

8. Safety Committee will form a health and safety benchmarking working group to
report to Safety Committee and H&SPMB

Monitoring '

9. Heads of Service are responsible for monitoring their safety arrangements, and
these monitoring arrangements should be set out in risk assessments and/or Safe
Working Procedures that arise from these assessments.

10. The CSA monitors completion of risk assessments, and action plans that arise from
them, and reports to Safety Committee, Weekly Management Board (WMB)
quarterly and H&SPMB twice a year.

11.The CSA will report any HSE enforcement activity to WMB and Safety Committee.

12.Heads of Service are required to make arrangements for accident/incident
reporting. All incidents are reported to the CSA who reports statistics and trends to
Safety Committee quarterly and H&SPMB twice a year.

Review

13.All Heads of Service should have arrangements for reviewing their risk
assessments and procedures in the light of their incident reports.

14. Safety Committee & H&SPMB reviews corporate policy and guidance when
considering corporate incident statistics, and other management information
reported to it.

Audit
15.The CS is responsible for setting and health and safety audit programme and

commissioning resources to deliver this programme. Audit results are reported to
the relevant HoS, to Safety Committee and to H&SPMB.

Appendix 1 Health & safety audit follow-up action plan on outstanding issues
Appendix 2 Answers to questions posed in Appendix 1 of the follow-up

Recommendations
1. The Committee is requested to note the progress and action plans in response to

the Health and Safety Audit follow-up; and
2. to note the responses to questions posed in appendix 1 of the Health & Safety

Audit follow up report

Name and contact details of author:
Simon Howick 01865 252486, showick@oxford.gov.uk

Background papers: none
Version number: 1
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